
ID Task 

Mode

Task Name Duration Start Finish

1 CQC Registration 73 days Tue 27/02/18Thu 07/06/18

2 Call CQC helpline to 

check which form and

what is required

1 day Tue 

27/02/18

Tue 

27/02/18

3 Statement of purpose

update

10 days Wed 

28/02/18

Tue 

13/03/18

4 Procurement 

exemption for policy 

package

1 day Wed 

14/03/18

Wed 

14/03/18

5 Update relevant policies5 days Thu 15/03/18Wed 21/03/18

6 Complete registration

form

5 days Thu 

22/03/18

Wed 

28/03/18

7 Submit form 1 day Thu 29/03/18Thu 29/03/18

8 Application process 

10-12 weeks

50 days Fri 30/03/18 Thu 

07/06/18

9 Staffing 30 days Tue 27/02/18Mon 09/04/18

10 Agree hrs of 

operation (3pm Fri to 

10am Mon)

1 day Tue 

27/02/18

Tue 

27/02/18

11 Identify registered 

manager

5 days Tue 

27/02/18

Mon 

05/03/18

12 Identify/ recruit 6 

staff members

10 days Tue 

27/02/18

Mon 

12/03/18

13 DBS checks 20 days Tue 13/03/18Mon 09/04/18

14 Determine weekend 

cover/ rota 

arrangements

5 days Tue 

06/03/18

Mon 

12/03/18

15 Building 25 days Tue 27/02/18Mon 02/04/18

16 Decoration 15 days Tue 27/02/18Mon 19/03/18

17 Scope capital 

(decoration/ 

building) works 

needed inc. fire 

safety works

5 days Tue 

27/02/18

Mon 

05/03/18

18 Order works 

(procurement if 

not SCC)

5 days Tue 

06/03/18

Mon 

12/03/18

19 Undertake building

and decoration 

works

5 days Tue 

13/03/18

Mon 

19/03/18

20 Fixtures and fittings 25 days Tue 27/02/18Mon 02/04/18

21 Identify furniture/ 

equipment 

requirements

5 days Tue 

27/02/18

Mon 

05/03/18

22 Source furniture/ 

place orders 

(procurement)

5 days Tue 

06/03/18

Mon 

12/03/18

23 PPE 5 days Tue 13/03/18Mon 19/03/18

24 Manual handling 

equipment

15 days Tue 

13/03/18

Mon 

02/04/18

25 Activities 10 days Tue 13/03/18Mon 26/03/18

26 TV/ dvd 10 days Tue 13/03/18Mon 26/03/18

27 Dining table etc. 10 days Tue 13/03/18Mon 26/03/18

28 Sensory room 

equipment

10 days Tue 

13/03/18

Mon 

26/03/18

29 IT equipment 5 days Tue 13/03/18Mon 19/03/18

30 Network connection15 days Tue 13/03/18Mon 02/04/18

31 Desks 5 days Tue 13/03/18Mon 19/03/18

32 Opening 1 day Mon 02/07/18Mon 02/07/18

33 Governance 1 day? Tue 27/02/18Tue 27/02/18

34 Scrutiny meetings

35 Project team weekly 

meeting

36 ASC Improvement Board
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